
 

  STUDENT WELLBEING & ENGAGEMENT POLICY 

PURPOSE 

The purpose of this policy is to assist the school to create an effective local student engagement policy 

which provides the basis on which our school develops and maintains safe, supportive and inclusive school 

environments.    

 Footscray North Primary School is committed to providing a safe, secure and stimulating learning 

environment for all students.  We understand that students reach their full potential only when they are 

happy, healthy and safe, and that a positive school culture helps to engage students and support them in 

their learning.  Our school acknowledges that student wellbeing and student learning outcomes are closely 

linked.  

The objective of this policy is to support our school to create and maintain a safe, supportive and inclusive 

school environment consistent with our school’s values. 

 

SCOPE 

This policy applies to all school activities, including camps and excursions.  
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POLICY 

1. School profile  

Footscray North Primary School is located in the inner western suburb of Footscray North, approximately 

nine kilometres from the Melbourne CBD, an area with a diverse, multi-cultural community.   The school 

caters for students from Foundation (Prep) to Year 6. The current enrolment is 450 with very strong 

enrolments expected in the years to come. 

  



There is strong alignment of the school’s purpose, goals and targets and continuous improvement that is 

shared. The goals and targets of the School Strategic Plan are clear to all and there continues to be a 

relentless focus to undertake the right work to improve student learning and to embed a strong belief that 

the students of FNPS can achieve at high levels.  Student learning outcomes correspondingly have improved 

to be well above expected levels and our endeavours are intended to maintain this continuous in the near 

future. 

  

In addition, the School Leadership has significant partnerships with other primary schools undertaking 

focused improvement work and institutions, such as the University of Melbourne and the Victoria 

University, to partner and support the improvement of student learning.  

  

There has been a sustained and clear focus on building a stimulating learning environment so that every 

child is engaged in high quality learning. There has been a clear focus on whole-school professional learning, 

coaching, and building the teaching teams to ensure consistency of teaching and learning practice across 

the school.  

  

Despite the high percentage of students who start school with literacy and numeracy skills well below the 

state and regional benchmarks, student learning outcomes in literacy and numeracy are well above 

expected levels. 

  

There are strong staff and teacher-student relationships at every level and the genuine care and support 

for every student is evident. Students and parents/carers report that the teaching and learning is engaging 

and motivating and students love coming to school. Student feedback from forums indicates that students 

want to set challenging goals and receive effective feedback and have ownership of their learning.  

  

The recent introduction and implementation of the BeYou initiative and a range of social emotional 

programs that support students such as Bounce Back have had positive effects in and out of the classroom.  

  

Our stated values are an integral part of our school and builds a sense of community, inclusion and 

excellence.  We value the concept of working and learning together by creating shared expectations and 

responsibility for our achievements as well as celebrating our many successes across the school. Footscray 

North has a dedicated teaching and learning team, a committed School Council and an active group of 

parents/carers who assist in whole school events and fundraising activities. 

 

 

2. School values, philosophy and vision  

Mission 

 
Our mission at Footscray North Primary School is to graduate empowered students who are high 

achieving, socially and emotionally intelligent, globally aware and active citizens in the community. 

  

      Vision 

  

STUDENTS WILL: 

Be highly literate and numerate 

Be able to work collaboratively and cooperatively 

Have high expectations of their learning 

Be able to persist and accept challenges 

Be able to reflect critically by asking questions and challenging ideas 

Be socially and emotionally intelligent 

Be environmentally and globally aware 

Be responsible users of technology 



Be open to the perspectives, values, cultures and traditions of other individuals and communities 

Be able to think independently 

Be imaginative and creative 

Be open to differences in individuals 

  

TEACHERS WILL: 

Be part of a Professional Learning Community that is focused on working collaboratively to enhance 

student learning 

Participate in ongoing professional development 

Be users of technology to enhance classroom practice. 

Have an in-depth knowledge of students and curriculum 

Use high quality instructional practices 

Have high expectations for all learners 

Provide a high-quality learning environment with opportunities for independent and interdependent 

work 

Have high level and effective communication skills 

Model and promote the school values 

Build positive relationships with students 

  

THE COMMUNITY WILL: 

Form a supportive partnership with the school 

Be interested and engaged in student learning 

Join the school in celebrating achievements and milestones 

Engage with the school using various forms of technology and multimedia platforms 

  

Values 

 

As members of the Footscray North Primary School community we value: 

Inclusion: through appreciation of individual and cultural differences and actively encouraging 

involvement by the whole school community. 

Excellence: by striving to excel at work and play and persisting to reach our goals. 

Respect: for our community’s views, beliefs and rights, considering everyone’s opinion and treating 

everyone as equal. We respect ourselves and others, our belongings and the environment. 

Responsibility: by all the school community for our actions and behaviours, striving to achieve a 

stimulating and vibrant learning environment, by providing quality programs and encouraging each 

other to reach our full potential.  

 

The school shares the universal values that: 

 

         Every member of the school community has a right to fully participate in an educational   

         environment that is safe, supportive and inclusive. 

        Everyone deserves to be treated with respect and dignity. 

 

 

3. Engagement strategies 

The school has developed a range of strategies to promote engagement, positive behaviour and 

respectful relationships for all students in our school. We acknowledge that some students may need 

extra social, emotional or educational support at school, and that the needs of students will change over 

time as they grow and learn.  

A summary of the universal (whole of school), targeted (year group specific) and individual engagement 

strategies used by our school is included below: 



Universal 

• prioritising positive relationships between staff and students, recognising the fundamental role this 

plays in building and sustaining student wellbeing  

• creating a culture that is inclusive, engaging and supportive 

• welcoming all parents/carers and being responsive to them as partners in learning 

• analysing and being responsive to a range of school data such as attendance, Attitudes to School 

Survey, parent survey data, student management data and school level assessment data 

• using an instructional framework to ensure an explicit, common and shared model of instruction 

ensuring evidenced-based, high yield teaching practices are incorporated into all lessons 

• adopting a broad range of teaching and assessment approaches to effectively respond to the 

diverse learning styles, strengths and needs of our students and follow the standards set by the 

Victorian Institute of Teaching 

• incorporating our values into our curriculum and promoted to students, staff and parent/carers so 

that they are shared and celebrated as the foundation of our school community 

• carefully planned transition programs to support students moving into different stages of their 

schooling 

• positive behaviour and student achievement is acknowledged in the classroom, and formally in 

school assemblies and communication to parents 

• monitor student attendance and implement attendance improvement strategies at a whole-

school, cohort and individual level 

• students have the opportunity to contribute to and provide feedback on decisions about school 

operations through the Student Representative Council and other forums including year group 

meetings and Peer Support Groups. Students are also encouraged to speak with their teachers, 

Year Level Coordinator, Assistant Principal and Principal whenever they have any questions or 

concerns. 

• creating opportunities for cross—age connections amongst students through school concerts, 

athletics, music programs and peer support programs 

• encouraging students to self-refer to the Student Wellbeing Coordinator, Principal and Assistant 

Principal if they would like to discuss a particular issue or feel as though they may need support of 

any kind. We are proud to have an ‘open door’ policy where students and staff are partners in 

learning 

• engaging in school wide positive behaviour support with our staff and students, which includes 

programs such as: 

o Respectful Relationships 

o Bully Stoppers 

o Safe Schools  

• programs, incursions and excursions developed to address issue specific behaviour (i.e. anger 

management programs) 

• opportunities for student inclusion (i.e. sports teams, lunchtime activities) 

• buddy programs, peer support programs 

Targeted 

• each year group has a Team Leader, a senior teacher responsible for their year, who monitor the 

health and wellbeing of students in their year, and act as a point of contact for students who may 

need additional support 

• connect all Koorie students with a Koorie Engagement Support Officer 

• all students in Out of Home Care will be appointed a Learning Mentor, have an Individual Learning 

Plan and will be referred to Student Support Services for an Educational Needs Assessment 



• staff will apply a trauma-informed approach to working with students who have experienced 

trauma  

Individual  

• Student Support Groups 

• Individual Learning Plan and Behaviour Support Plan 

• Program for Students with Disabilities 

• referral to Student Welfare Coordinator and Student Support Services 

• referral to ChildFirst, Headspace 

• Navigator 

• Lookout 

The school implements a range of strategies that support and promote individual engagement. These can 

include: 

• building constructive relationships with students at risk or students who are vulnerable due to 

complex individual circumstances 

• meeting with student and their parent/carer to talk about how best to help the student engage 

with school 

• developing an Individual Learning Plan and/or a Behaviour Support Plan 

• considering if any environmental changes need to be made, for example changing the 

classroom set up 

• referring the student to:  

o school-based wellbeing supports  

o Student Support Services 

o Appropriate external supports such as council based youth and family services, other allied 

health professionals, headspace, child and adolescent mental health services or ChildFirst 

o  Re-engagement programs such as Navigator 

Where necessary the school will support the student’s family to engage by:  

• being responsive and sensitive to changes in the student’s circumstances and health and wellbeing 

• collaborating, where appropriate and with the support of the student and their family, with any 

external allied health professionals, services or agencies that are supporting the student 

• monitoring individual student attendance and developing an Attendance Improvement Plans in 

collaboration with the student and their family 

• running regular Student Support Group meetings for all students: 

o  with a disability 

o in Out of Home Care  

o and with other complex needs that require ongoing support and monitoring. 

 

4. Identifying students in need of support 

The school is committed to providing the necessary support to ensure our students are supported 

intellectually, emotionally and socially. The Student Wellbeing team plays a significant role in developing 

and implementing strategies help identify students in need of support and enhance student wellbeing. We 

will utilise the following information and tools to identify students in need of extra emotional, social or 

educational support: 

• personal, health and learning information gathered upon enrolment and while the student is 

enrolled 



• attendance records 

• academic performance 

• observations by school staff such as changes in engagement, behaviour, self-care, social 

connectedness and motivation 

• attendance data 

• suspension data (if applicable) 

• engagement with families 

• self-referrals or referrals from peers 

 

5. Student rights and responsibilities 

All members of our school community have a right to experience a safe and supportive school environment. 

We expect that all students, staff, parents and carers treat each other with respect and dignity. Our school’s 

Statement of Values highlights the rights and responsibilities of members of our community.  

Students have the right to: 

• participate fully in their education 

• feel safe, secure and happy at school 

• learn in an environment free from bullying, harassment, violence, discrimination or intimidation 

• express their ideas, feelings and concerns.  

Students have the responsibility to: 

• participate fully in their educational program 

• display positive behaviours that demonstrate respect for themselves, their peers, their teachers 

and members of the school community 

• respect the right of others to learn. 

Students who may have a complaint or concern about something that has happened at school are 

encouraged to speak to their parents or carers and approach a trusted teacher or a member of the school 

leadership team. 

 

6. Student behavioural expectations  

Behavioural expectations of students, staff and families are grounded in our school’s Statement of Values. 

Student bullying behaviour will be responded to consistently with the school’s Bullying Prevention Policy.  

When a student acts in breach of the behaviour standards of our school community, we will institute a 

staged response, consistent with the Department’s Student Engagement and Behaviour Guidelines. Where 

appropriate, parents/carers will be informed about the inappropriate behaviour and the disciplinary action 

taken by teachers and other school staff.  

Disciplinary measures may be used as part of a staged response to inappropriate behaviour in combination 

with other engagement and support strategies to ensure that factors that may have contributed to the 

student’s behaviour are identified and addressed. Disciplinary measures at our school will be applied fairly 

and consistently. Students will always be provided with an opportunity to be heard.  

Disciplinary measures that may be applied include: 

• warning a student that their behaviour is inappropriate 



• teacher controlled consequences such as moving a student in a classroom or other reasonable and 

proportionate responses to misbehaviour  

• withdrawal of privileges 

• restorative practices 

• behaviour reviews 

• suspension  

• expulsion 

 

Please note: Suspension is a measure of last resort and may only be used in particular situations consistent 

with Department policy, available at: https://www2.education.vic.gov.au/pal/suspension 

 

Corporal punishment is prohibited in our school and will not be used in any circumstance. Any form of 

restraint or seclusion, other than in circumstances described in the school’s Restraint & Seclusion Policy 

also is prohibited. 

 

Bullying Prevention 

We strive to foster a school culture that prevents bullying behaviour by modelling and encouraging 

behaviour that demonstrates acceptance, kindness and respect. We have zero tolerance of bullying 

including cyberbullying. 

Bullying prevention is proactive and is supported by research that indicates that a whole school, 

multifaceted approach is the most effect way to prevent and address bullying. At our school:  

• We have a positive school environment that provides safety, security and support for students and 

promotes positive relationships and wellbeing. 

• We strive to build strong partnerships between the school, families and the broader community 

that means all members work together to ensure the safety of students.  

• Teachers are encouraged to incorporate classroom management strategies that discourage 

bullying and promote positive behaviour.  

• A range of year level incursions and programs are planned for each year to raise awareness about 

bullying and its impacts.  

• In the classroom, our social and emotional learning curriculum teaches students what constitutes 

bullying and how to respond to bullying behaviour assertively. This promotes resilience, 

assertiveness, conflict resolution and problem solving.  

• We seek to empower students to be confident communicators and to resolve conflict in a non-

aggressive and constructive way.  

• Students are encouraged to look out for each other and to talk to teachers and older peers about 

any bullying they have experienced or witnessed.  

 

Bullying complaints are taken seriously and responded to sensitively at our school.  

Students who may be experiencing bullying behaviour, or students who have witnessed bullying behaviour, 

are encouraged to report their concerns to school staff as soon as possible.  

In most circumstances, we encourage students to speak to their class teacher.  However, students are 

welcome to discuss their concerns with any trusted member of staff including teachers, wellbeing staff, the 

school social worker etc. 



Attendance 

The school believes all students should attend school all day, every day when the school is open for 

instruction and is committed to working with its school community to encourage and support full school 

attendance. 

Both the school and parents/carers have an important role to play in supporting students to attend school 

every day. 

Our school will identify individual students or cohorts who are vulnerable and whose attendance is at risk 

and/or declining and will work with these students and their parents/carers to improve their attendance 

through a range of interventions and supports. 

Parents/carers are expected to communicate with the relevant staff at the school about any issues affecting 

their child’s attendance and work in partnership with the school to address any concerns.  

Parents/carers must provide a reasonable explanation for their child’s absence from school and endeavour 

to schedule family holidays, appointments and other activities outside of school hours. 

Supporting and promoting attendance 

The school promotes student attendance by:  

⋅ providing recognition for high attending students 

⋅ following up on unapproved non-attenders by communicating to parents/carers on the day of an 

absence 

⋅ publishing newsletter articles outlining the importance of school attendance 

⋅ articulating high expectations to all members of the school community by: 

⋅ regularly communicating with parents/carers about expectations for attendance 

⋅ promoting awareness that absence results in quantifiable lost learning time and opportunities 

⋅ modelling punctuality across the whole school 

⋅ creating a safe, supportive learning environment where all students experience success through 

active participation and engagement in purposeful learning 

 

Recording attendance 

The school records student attendance twice daily. This is necessary to: 

• meet legislative requirements 

• discharge the school’s duty of care for all students 

If students are in attendance at a school approved activity, the teacher-in-charge of the activity will record 

them as being present. This information is then sent to the office where the Admin staff enter in the 

appropriate code i.e. Camp, Excursion or Special Event. 

 

Recording absences 

For absences where there is no exemption in place, a parent/carer must provide an explanation on each 

occasion to the school, preferably between 8.30 am and 9.00 am.  

Parents/Carers should notify the school of absences by: 

• contacting the school office via phone, email or SMS 

• informing the classroom teacher in writing of an absence 



If a student is absent on a particular day and the school has not been previously notified by a parent/carer, 

or the absence is otherwise unexplained, the school will notify parents by email or SMS by 10:30 am on the 

day of the absence, requesting notification. 

The school will keep a record of the reason given for each absence.  The Principal will determine if the 

explanation provided is a reasonable excuse for the purposes of the parent/carer meeting their 

responsibilities under the Education Training Reform Act 2006 and the School Attendance Guidelines.  

If the school considers that the parent/carer has provided a reasonable excuse for their child’s absence the 

absence will be marked as ‘Explained’ and the reason given is recorded.  

If the school determines that the excuse provided is not reasonable the absence will be marked as 'Parent 

Choice Unauthorised’. 

The Principal has the discretion to accept a valid reason given by a parent/carer for a student’s absence.  

Generally, the Principal will excuse: 

• illness 

• medical and dental appointments, where out of hours appointments are not possible or 

appropriate 

• bereavement or attendance at the funeral of a relative or friend of the student, including a student 

required to attend Sorry Business 

• school refusal, if a plan is in place with the parent/carer to address causes and support the student’s 

return to school 

• cultural observance if the parent/carer notifies the school in advance 

• family holidays where the parent/carer notifies the school in advance  

If no explanation is provided by the parent/carer within 10 school days of an absence, it will remain 

recorded as ‘Unexplained’ on the student’s file. 

Parents/carers will be notified if an absence has not been accepted as excused. 

 

Managing non-attendance and supporting student engagement 

Where absences are of concern due to their nature or frequency, or where a student has been absent for 

more than five days, the school will work collaboratively with parents/carers, the student, and other 

professionals, where appropriate, to develop strategies to improve attendance, possibly including: 

• establishing an Attendance Student Support Group 

• implementing a Return to School Plan 

• implementing an Individual Education Plan 

• implementing a Student Absence Learning Plan for students who will be absent for an extended 

period 

• arranging for assistance from relevant student wellbeing staff in the school.   

We understand from time to time that some students will need additional support and assistance, and in 

collaboration with the student and their family, will endeavour to provide this support when it is required,  

7. Engaging with families  

We value the input of parents/carers, and we will strive to support families to engage in their child’s learning 

and build their capacity as active learners. We aim to be partners in learning with parents/carers in our 

school community. 

We work hard to create successful partnerships with parents and carers by: 



• ensuring that all parents have access to our school policies and procedures, available on our school 

website 

• maintaining an open, respectful line of communication between parents and staff, supported by 

our two Communication Policies. 

• providing parent volunteer opportunities so that families can contribute to school activities 

• involving families with homework and other curriculum-related activities  

• involving families in school decision making 

• coordinating resources and services from the community for families 

• including families in Student Support Groups, and developing individual plans for students.  

 

8. Evaluation  

The school will collect data each year to understand the frequency and types of wellbeing issues that are 

experienced by our students so that we can measure the success or otherwise of our school-based 

strategies and identify emerging trends or needs. 

Before reviewing this wellbeing & engagement policy, the school will gather data from: 

o School information portal (login required) 

o Data Collection and Surveys 

o Bullying Data Collection Tool 

 

 

 

FURTHER INFORMATION AND RESOURCES 

 

References: 

https://www2.education.vic.gov.au/pal/student-engagement 

https://www2.education.vic.gov.au/pal/suspension 

https://www2.education.vic.gov.au/pal/expulsions 

https://www2.education.vic.gov.au/pal/behaviour-students 

https://www2.education.vic.gov.au/pal/attendance 

https://www2.education.vic.gov.au/pal/bullying-prevention-response 

 

 

Child Safe References: 

Creating a Child Safe Organisation Guide p.16 

An Overview of the Victorian Child Safe Standards State of Victoria, DHHS November 2015 

and 

Protect – Identifying All Forms of Child Abuse in Victorian Schools June 2020 

 

 

Persons reading this Student Wellbeing & Engagement Policy should also refer to the school’s: 

 

• Attendance Policy 

• Behaviour, Students (DET Overview) Policy 

• Bullying Prevention & Response Policy 

• Duty of Care Policy 



• Diversity & Inclusion Policy 

• Digital Learning in Schools Policy 

• Koorie Education Policy 

• Protecting Children - Reporting & Other Legal Obligations Policy 

• Mobile Phones – Students Policy 

• Statement of Values & School Philosophy 

• Children at Risk Policy 

• (and the) Child Safe Standards 

 

REVIEW CYCLE 

This policy, first developed in this format in May 2019 and updated in August 2020, will be reviewed as part 

of the school’s three-year review cycle or if guidelines change. The latest DET Student Engagement policy 

update was mid-June 2020.  Behaviour, Student guidelines were updated in June 2020 & the Child Safe 

Standards variously. 

 

Policy mandatory for VRQA purposes 

School Council No Longer Approval Required 

Regulation 23 requires that the Principal develops the school’s Student Wellbeing and Engagement 

in consultation with the wider community.  School Council therefore should be consulted. 

 


